
LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  
 

Agenda for Regular Meeting of the Lewis Center for Educational Research Board 

 

Meeting at Lewis Center for Educational Research 

17500 Mana Rd., Apple Valley, CA, Gym Conference Room 

 

Additional Location:   

503 E. Central Ave., San Bernardino, CA  92408 

 

March 12, 2018 - Public Meeting – 4:00 p.m. 
  

1. CALL TO ORDER:  Kevin Porter 

 

2. ROLL CALL: Kevin Porter 

 

3. PUBLIC COMMENTS:  Members of the general public may address the Board during Public Comments 

or as items appearing on the agenda are considered.  A time limit of three (3) minutes shall be observed.  

Those wishing to speak are invited to fill out a Request to Speak Card and give it to the Secretary.    

 

4. SPECIAL PRESENTATIONS:    

.01 NSLA Employee of the Semester Presentation – Kevin Porter and Fausto Barragan 

.02 Desert Valley Hospital Presentation – Wes Kanawyer 

.03 Welcome new Finance Director David Gruber 

.04 Flight Academy Opportunities – George Armstrong and Harold Padua 

.05 2016-17 Audit – Michael Klein, Nigro & Nigro – Pg 3-47 

.06 AAE WASC Presentation – Wes Kanawyer, Valli Andreasen, Heather Juarez 

 

5. CONSENT AGENDA: 

.01 Approve Minutes of February 5, 2018 Regular Meeting – Pg 48-50 

.02 Approve Minutes of February 26, 2018 Special Meeting – Pg 51 

.03 Approve AAE 2018-19 and 2019-20 School Calendar – Pg 52-53 

.04 Approve NSLA 2018-19 and 2019-20 School Calendar – Pg 54-55 

.05 Accept Resignations of LCER Board Members Peter Torres and Delores Williams 

 

6. DISCUSSION/ACTION ITEMS: 

.01 Staff Report Format and Frequency – Kevin Porter 

.02 NSLA 10th Anniversary Gala – Marcia Vargas 

.03 Approve adding David Gruber and removing James Foley as a signer on EastWest and Union Bank 

Accounts – Lisa Lamb 

.04 Approve VVC Dual Enrollment MOU – Wes Kanawyer – Pg 56-70 

.05 Approve AAE Educator Effectiveness Fund Plan – Valli Andreasen/Wes Kanawyer – Pg 71-73 

.06 Approve NSLA Educator Effectiveness Fund Plan – Fausto Barragan – Pg 74-76 

.07 Appoint Nominating Committee – Kevin Porter 

 

7. INFORMATION INCLUDED IN PACKET: (Board members may ask questions on items for clarification.) 

.01 Staff Reports 

 President/CEO – Lisa Lamb – Pg 77 - 84 

 Human Resources Director – Stacy Newman – Pg 85-87 

 IT Director – Ryan Dorcey – Pg 88 



LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  
 

 AAE Principal’s Report – Wes Kanawyer and Valli Andreasen – Pg 89-90 

 NSLA Principal’s Report – Fausto Barragan – Pg 91-98 

.02 Lewis Center Foundation Financial Reports 

 January 2018 – Pg 99 

.03 LCER Financial Reports 

 Checks Over $10K – Pg 100 

 Budget Comparisons – Pg 101-102 

 Internal Financials – to be sent separately 

.04 LCER Board Attendance Log – Pg 103 

.05 LCER Board Give and Get – Pg 104 

 

8. BOARD/STAFF COMMENTS:  

.01 Ask a question for clarification 

.02 Make a brief announcement 

.03 Make a brief report on his or her own activities 

.04 Future agenda items 

 

9. CLOSED SESSION:  

.01 Conference with Legal Counsel Anticipated Litigation:  Significant exposure to litigation pursuant 

to paragraph (2) of subdivision (d) of Section 54956.9:  1 case 

.02 Public Employee Performance Evaluation:  President/CEO 

 

10. ADJOURNMENT:  Kevin Porter 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is 

asked to advise the agency at least 48 hours before the meeting by calling (760) 946-5414 x201.   

  

Any written materials relating to agenda items to be discussed in open session are available for public inspection prior to the meeting at 17500 Mana 

Rd., Apple Valley, CA.  
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Regular Meeting of the  

Lewis Center for Educational Research Board of Directors 

 

Minutes 

February 5, 2018 

 

 

 1.0 Call to Order 

  

 Kevin Porter called the meeting to order at 4:05 p.m.   
  

 2.0 Roll Call 

  

LCER Board Members Duberly Beck, Jim Morris, Kevin Porter, Marcia Vargas, Delores 

Williams and Rick Wolf were present.  Peter Torres arrived at 5:15 p.m. 

 

LCER Board Members Kirt Mahlum was absent. 

 

Staff members Valli Andreasen, Ryan Dorcey, Teresa Dowd, Jim Foley, Wes Kanawyer, Lisa 

Lamb, Erin Mason, Toni Preciado, Paul Rosell and Stacy Newman were present.   

 

3.0 Public Comments:  AAE Principal’s Cabinet members Sandra Chaidez and Chelsea Lane 

informed the Board of the Cabinet’s purpose.  It bridges the gap between students and staff and 

empowers students to bring concerns forward.  There are 4 students from each grade level by 

teacher recommendation in MS and HS.  Duberly asked for a quarterly report of concerns and if 

they’re been met.  Marcia was impressed with their presentation. 
   

 4.0 Special Presentations: 

 .01 The Employee of the Semester presentation was postponed to the next meeting. 

  

5.0  Consent Agenda 

1. Approve Minutes of December 11, 2017 Regular Meeting 

2. Approve Minutes of January 8, 2018 Special Meeting 

 

On a motion by Marcia Vargas, seconded by Duberly Beck, vote 6-0, the LCER Board of 

Directors approved Consent Agenda Items 5.01-5.02.   

 

6.0 Discussion/Action Items: 

.01 Approve D/M SELPA Local Plan – Lisa Lamb reported that this is a revised agreement of 

their oversight of our Special Ed program.  It is based on Federal and State law.  There were 

no significant material changes or obligations.  On a motion by Duberly Beck, seconded by 

Marcia Vargas, vote 6-0, the LCER Board of Directors approved the D/M SELPA Local 

Plan. 

.02 VVC Dual Enrollment MOU – Wes Kanawyer discussed this partnership with VVC for dual 

enrollment.  AAE offers 4 courses and the teacher is paid through VVC.  We pay for 

textbooks and fees are waived for students.  Wes is clarifying reimbursement for facility 

space.  Previously we have done and exchange of services.  This MOU will be submitted for 

approval at the next meeting. 

.03 June 2017 Audit – Jim Foley reviewed the 3 findings in the audit.  We are working on a 

capital asset list, the State has approved our correction in the national lunch program point of 

sale system, and the educator effectiveness plans will be approved at the next meeting.  Jim 

Morris had questions about the structure of the organization as a new Board member.  We 
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LCER Board Minutes 

February 5, 2018 pg. 2 

 

will have our auditors present the audit in the future, and will also have them present at the 

next meeting. 

.04 NSLA Math Grant – Erin Bostick-Mason, NSLA 4th grade teacher, discussed a grant we are 

receiving in partnership with UC Riverside and the University of New Mexico.  It is a 3 year 

student on why and how some English learners struggle in math.  We will follow 200 1st – 3rd 

grade students over the next 3 years.  It is a multi-site study that includes schools in New 

Mexico and we should be able to compare our test data and first year results next fall. 

.05 AAE Educator Effectiveness Fund Plan – Wes Kanawyer and Valli Andreasen presented this 

plan for review and noted that expenditures are delineated in the LCAP.  The plan will be 

presented for approval at the next meeting. 

.06 NSLA Educator Effectiveness Fund Plan – Fausto Barragan presented this plan for review 

and noted that expenditures are delineated in the LCAP.  The plan will be presented for 

approval at the next meeting. 

.07 NSLA Lease Negotiations – Lisa Lamb met with County of San Bernardino CEO Gary 

McBride and is following up with him.  She thanked the Board and staff for their support in 

taking the matter to the County Board of Supervisors.  She will be meeting with the County, 

City and Head Start to prioritize needs.  Jim Morris will help Lisa with the lease negotiation 

process. 

 

7.0 Information Included in Packet:  Jim Morris noted that the information included in the packet 

is a lot to digest, review and be prepared for to ask questions.  Kevin stated that they allow 

transparency and to be informed of what is going on.  Rick stated that the reports tells everyone 

who we are.  They are also helpful to staff.  It is critical they are in written form and not verbally 

presented.  The CEO’s reports are the goals she is evaluated on by the Board.  We can discuss 

the report format at the next meeting. 

.01 Staff Reports 

 President/CEO – Lisa Lamb 

 Human Resources Director – Stacy Newman 

 Special Education Director – Paul Rosell 

 Finance Director – Jim Foley 

 IT Director – Ryan Dorcey 

 AAE Principals – Wes Kanawyer/Valli Andreasen 

 NSLA Principal – Fausto Barragan 

.02 Lewis Center Foundation Financial Reports 

 November and December 2017 

.03 LCER Financial Reports 

 Checks Over $10K 

 Budget Comparisons 

 Internal Financials 

.04 LCER Board Attendance Log 

.05 LCER Board Give and Get 

 

 9.0 Board/Staff Comments 

 .01 Ask a question for clarification 

 Duberly would like clarification of how the AAE field is being funded.  Jim Foley 

reported that we have spent $27K on grading and the fence.  The funds came from general 

fund savings from an employee that left mid-year, as well as $4K that had been budgeted 

for the field already.  Jim originally thought that unrestricted Foundation funds could help 

complete the project, but in conversations with Lisa, we are looking at using some of 
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LCER Board Minutes 

February 5, 2018 pg. 3 

 

those funds for the land trust.  Jim reported that he didn’t have a budget for the project, 

but 3 contractors have walked the job and we will be getting bids.  Kevin stated we need 

to figure out the most conservative way to determine the budget and how to pay for it.  It 

is currently dirt, but if were not completed it would not be playable.  High school is 

practicing on the filed but will be playing games at Town facilities.  Kirt, Kevin and 

Duberly will oversee the bid and budget process and bring it back to the Board as an 

action item 

.02 Make a brief announcement 

 Lisa Lamb reported that Assemblyman Steinorth is visiting NSLA Friday.   

.03 Make a brief report on his or her own activities 

.04 Future agenda Items 

 Staff report format and frequency. 

 9.0 Adjournment 
  Chairman Kevin Porter adjourned the meeting at 6:10 p.m. 
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LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  

 

 

Lewis Center for Educational Research Board of Directors 

Special Minutes February 26, 2018 

 

1. CALL TO ORDER:  Chairman Kevin Porter called the meeting to order at 4:05 p.m.  

 

2. ROLL CALL: LCER Board Members Duberly Beck, Kirt Mahlum, Jim Morris, Kevin Porter, Marcia 

Vargas, and Rick Wolf were in attendance. 

 

Staff members Valli Andreasen, Fausto Barragan, Ryan Dorcey, Teresa Dowd, Wes Kanawyer, Lisa Lamb, 

Stacy Newman, Jim Quinn, and Paul Rosell were also in attendance. 

 

Gregory Forest, YM&C Counsel was in attendance by video conference. 

 

3. PUBLIC COMMENTS:  None.   

 

4. CLOSED SESSION: The LCER Board of Directors convened into closed session at 4:06 p.m. 

 

1. Conference with Legal Counsel Anticipated Litigation:  Significant exposure to litigation pursuant 

to paragraph (2) of subdivision (d) of Section 54956.9:  1 case 

 

The LCER Board of Directors reconvened into open session at 6:00 p.m.  Kevin Porter, Chairman of the 

Board, reported that the LCER Board took action to engage the services of Frick, Frick and Jetté Architects 

to commence cure of the Head Start facilities, and also to engage the services of Sue Horowitz regarding 

real estate services. 

 

5. ADJOURNMENT:  Chairman Kevin Porter adjourned the meeting at 6:01 p.m. 
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Grading Periods  6-12 Grading Periods TK - 5 Ceremonies
August 6-September 28       1st quarter August 6-November 9   1st Trimester Kindergarten Recognition         June 11
August 6-December 13        1st semester November 13-March 1   2nd Trimester 5th Grade Recognition              June 12
January 14-March 22           3rd quarter March 4-June 13           3rd Trimester    8th Grade Recognition              June 13
January 14-June 13              2nd semester HS Graduation (tentative)         June 14

No School Holiday Teacher In-Service, No Sch Early Release Min Days Elem Min Days

Gr 6-12 ~ 1st Semester Finals,December 19-20                                    
2nd Semester Finals, June 11-12 Elementary Parent Conference October 22-25

  
M T W TH F M T W TH F M T W TH F

2 3 4 5 6   1 2 3  3 4 5 6 7
9 10 11 12 13 6 7 8 9 10 10 11 12 13 14

16 17 18 19 20 13 14 15 16 17 17 18 19 20 21
23 24 25 26 27 20 21 22 23 24 24 25 26 27 28
30 31 27 28 29 30 31

School Days (0) School Days (20) School Days (19)

M T W TH F M T W TH F M T W TH F
1 2 3 4 5 1 2 3 4 5 6 7
8 9 10 11 12 5 6 7 8 9 10 11 12 13 14

15 16 17 18 19 12 13 14 15 16 17 18 19 20 21
22 23 24 25 26 19 20 21 22 23 24 25 26 27 28
29 30 31 26 27 28 29 30 31

School Days (13) School Days (18) School Days (14)
                         84 Day Semester

M T W TH F M T W TH F M T W TH F
1 2 3 4 1  1

7 8 9 10 11 4 5 6 7 8 4 5 6 7 8
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15
21 22 23 24 25 18 19 20 21 22 18 19 20 21 22
28 29 30 31 25 26 27 28 25 26 27 28 29

School Days (13) School Days (19) School Days (16) 

M T W TH F M T W TH F M T W TH F
1 2 3 4 5 1 2 3 3 4 5 6 7
8 9 10 11 12 6 7 8 9 10 10 11 12 13 14

15 16 17 18 19 13 14 15 16 17  17 18 19 20 21
22 23 24 25 26 20 21 22 23 24 24 25 26 27 28
29 30 27 28 29 30 31

School Days (17) School Days (22) 

April-19 May-19 June-19

School Days (9)               
96 Day Semester     

January-19 February-19 March-19

October-18 November-18 December-18

July-18 August-18 September-18

ACADEMY FOR ACADEMIC EXCELLENCE  2018-2019 SCHOOL YEAR

AAE STUDENT  CALENDAR

180 School Days 

D R A F T  2.17.15 Inclement weather days will be made up at the end of the year. 52



Grading Periods  6-12 Grading Periods TK - 5 Ceremonies
August 5-September 27       1st quarter August 5-November 8   1st Trimester Kindergarten Recognition         June 9
August 5-December 19        1st semester November 12-February 28   2nd Trimester 5th Grade Recognition              June 10
January 13-March 20          3rd quarter March 2-June 11           3rd Trimester    8th Grade Recognition              June 11
January 13-June 11             2nd semester HS Graduation (tentative)         June 12

No School Holiday Teacher In-Service, No Sch Early Release Min Days Elem Min Days

Gr 6-12 ~ 1st Semester Finals,December 18-19                                   
2nd Semester Finals, June 9-10 Elementary Parent Conference October 21-24

  
M T W TH F M T W TH F M T W TH F

1 2 3 4 5   1 2  2 3 4 5 6
8 9 10 11 12 5 6 7 8 9 9 10 11 12 13

15 16 17 18 19 12 13 14 15 16 16 17 18 19 20
22 23 24 25 26 19 20 21 22 23 23 24 25 26 27
29 30 31 26 27 28 29 30 30

School Days (0) School Days (20) School Days (19)

M T W TH F M T W TH F M T W TH F
1 2 3 4 1 2 3 4 5 6

7 8 9 10 11 4 5 6 7 8 9 10 11 12 13
14 15 16 17 18 11 12 13 14 15 16 17 18 19 20
21 22 23 24 25 18 19 20 21 22 23 24 25 26 27
28 29 30 31 25 26 27 28 29 30 31

School Days (14) School Days (17) School Days (14)
                         84 Day Semester

M T W TH F M T W TH F M T W TH F
1 2 3  2 3 4 5 6

6 7 8 9 10 3 4 5 6 7 9 10 11 12 13
13 14 15 16 17 10 11 12 13 14 16 17 18 19 20
20 21 22 23 24 17 18 19 20 21 23 24 25 26 27
27 28 29 30 31 24 25 26 27 28 30 31

School Days (14) School Days (19) School Days (15)

T W TH F M T W M T W TH F
1 2 3 1 1 2 3 4 5

6 7 8 9 10 4 5 6 7 8 8 9 10 11 12
13 14 15 16 17 11 12 13 14 15  15 16 17 18 19
20 21 22 23 24 18 19 20 21 22 22 23 24 25 26
27 28 29 30 25 26 27 28 29 29 30

School Days (19) School Days (20) 

April-20 May-20 June-20

School Days (9)               
96 Day Semester     

January-20 February-20 March-20

October-19 November-19 December-19

July-19 August-19 September-19

ACADEMY FOR ACADEMIC EXCELLENCE  2019-2020 SCHOOL YEAR

AAE STUDENT  CALENDAR

180 School Days 

D R A F T  2.17.15 Inclement weather days will be made up at the end of the year. 53



D R A F T 10.20.17

Inclement weather days will be made up at the end of the year.  

Special Dates
1st Trimester Sept 3 - Labor Day Feb 11 - Lincoln's Bday Kinder orientation - Aug 6
2nd Trimester Nov 10 - Veteran's Day Feb 18 - President's Day Kinder Recognition & Awards Assemblies-June 6
3rd Trimester Nov 19-23 Thanksgiving Break Mar 18-Mar 29-Spring Break Student First Day--August 7          

Dec 17-Jan 4 - Winter Break May 27 - Memorial Day Student Last Day--June 6

Jan 21- MLK Day 8th grade promotion --June 6

No School Holiday Teacher In-Service, No School * Trimester Ends Early Dismissal 1:35

                                          First and last days of school Parent-Teacher conferences, dismissal at 12:30 for ALL GRADES

M T W TH F M T W TH F M T W TH F
2 3 4 5 6   1 2 3  
9 10 11 12 13 6 7 8 9 10 3 4 5 6 7

16 17 18 19 20 13 14 15 16 17 10 11 12 13 14
23 24 25 26 27 20 21 22 23 24 17 18 19 20 21
30 31 27 28 29 30 31 24 25 26 27 28

School Days (0) 19 19

M T W TH F M T W TH F M T W TH F
1 2 3 4 5 1 2* 3 4 5 6 7 School Days
8 9 10 11 12 5 6 7 8 9 10 11 12 13 14 August 19

15 16 17 18 19 12 13 14 15 16 17 18 19 20 21 September 19
22 23 24 25 26 19 20 21 22 23 24 25 26 27 28 October 22
29 30 31 26 27 28 29 30 31 November 16

22 16 10 December 10
January 18
February 18

M T W TH F M T W TH F M T W TH F March 11
1 2 3 4 1  1* April 22

7 8 9 10 11 4 5 6 7 8 4 5 6 7 8 May 21
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15 June 4
21 22 23 24 25 18 19 20 21 22 18 19 20 21 22
28 29 30 31 25 26 27 28 25 26 27 28 29 ##  

18 18 11
Teacher Work Days

185
M T W TH F M T W TH F M T W TH F

1 2 3 4 5 1 2 3
8 9 10 11 12 6 7 8 9 10 3 4 5 6 7

15 16 17 18 19 13 14 15 16 17 10 11 12 13 14
22 23 24 25 26 20 21 22 23 24 18 19 20 21 22
29 30 27 28 29 30 31 25 26 27 28 29

22 21 4   

The school calendar is available on our website:  http://www.lewiscenter.org/nsaa/

Nov 5-Mar 1
Mar 4 -Jun 6

Grading Periods K-8 Holidays

April-19

School Days- School Days- 

School Days- School Days- School Days- 

January-19 February-19 March-19

School Days- School Days- School Days- 

May-19 June-19

School Days- School Days- School Days- 

October-18

NORTON ACADEMY 2018-2019 SCHOOL YEAR
NSAA STUDENT  CALENDAR - 180 School Days 

July-18 August-18 September-18

December-18November-18

Grades TK-8 school starts at 8:15am      

Grades 1-8 dismissal at 2:45pm (M, T, Th, F) & 1:35 (W) 
* TK/Kinder dismissal every day at 1:30pm *

Aug 7-Nov 2
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D R A F T 10.20.17

Inclement weather days will be made up at the end of the year.

Special Dates
1st Trimester Sept 2 - Labor Day Feb 10 - Lincoln's Bday Kinder orientation - Aug 5
2nd Trimester Nov 11- Veteran's Day Feb 17 - President's Day Kinder Recognition & Awards Assemblies-June 4
3rd Trimester Nov 25-29 Thanksgiving Break Mar 23-Apr 3-Spring Break Student First Day--August 6      

Dec 16-Jan 3 - Winter Break May 25 - Memorial Day Student Last Day--June 4

Jan 20- MLK Day 8th grade promotion --June 3

No School Holiday Teacher In-Service, No School * Trimester Ends Early Dismissal 1:35

                                          First and last days of school Parent-Teacher conferences, dismissal at 12:30 for ALL GRADES

M T W TH F M T W TH F M T W TH F
1 2 3 4 5   1 2  2 3 4 5 6
8 9 10 11 12 5 6 7 8 9 9 10 11 12 13

15 16 17 18 19 12 13 14 15 16 16 17 18 19 20
22 23 24 25 26 19 20 21 22 23 23 24 25 26 27
29 30 31 26 27 28 29 30 30

School Days (0) 19 20

M T W TH F M T W TH F M T W TH F
1 2 3 4 1 2 3 4 5 6 School Days

7 8 9 10 11 4 5 6 5 8* 9 10 11 12 13 August 19
14 15 16 17 18 11 12 13 15 15 16 17 18 19 20 September 20
21 22 23 24 25 18 19 20 21 22 23 24 25 26 27 October 22
28 29 30 31 25 26 27 28 29 30 31 November 15

22 15 10 December 10
January 19
February 18

M T W TH F M T W TH F M T W TH F March 15
1 2 3  2 3 4 5 6* April 19

6 7 8 9 10 3 4 5 6 7 9 10 11 12 13 May 19
13 14 15 16 17 10 11 12 13 14 16 17 18 19 20 June 4
20 21 22 23 24 17 18 19 20 21 23 24 25 26 27 180
27 28 29 30 31 24 25 26 27 28 30 31

19 18 15
Teacher Work Days

185
M T W TH F M T W TH F M T W TH F

1 2 3 1 1 2 3 4 5
6 7 8 9 10 4 5 6 7 8 8 9 10 11 12

13 14 15 16 17 11 12 13 14 15 15 16 17 18 19
20 21 22 23 24 18 19 20 21 22 22 23 24 25 26
27 28 29 30 25 26 27 28 29 29 30

19 19 4   

The school calendar is available on our website:  http://www.lewiscenter.org/nsaa/

May-20

Grades TK-8 school starts at 8:15am      

July-19

April-20

NORTON ACADEMY 2019-2020 SCHOOL YEAR

March-20

September-19

October-19 November-19

Grading Periods K-8

School Days- 

Grades 1-8 dismissal at 2:45pm (M, T, Th, F) & 1:35 (W) 

School Days- 

Mar 9 -Jun 4

NSLA STUDENT  CALENDAR - 180 School Days 

December-19

January-20

August-19

School Days- 

School Days- 

February-20

* TK/Kinder dismissal every day at 1:30pm *

School Days- 

School Days- 

School Days- 

School Days- School Days- 

Nov 12-Mar 6
Aug 6-Nov 8

June-20

Holidays

School Days- 

School Days- 
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Lewis Center for Educational Research 
Board Packet Agenda Items 

 
    Date of meeting: 3/12/18    
 
Title:  AAE Educator Effectiveness Fund Plan     
 
Presentation:_____     Consent:_____     Action:___X__      Discussion:____ Information:_____  
 
Background: 
The 2015-16 Educator Effectiveness Funding Program and California Assembly Bill 104 Section 
58 provides one-time funding to educational agencies to provide professional development and 
to promote educator quality and effectiveness. As a condition of receiving the funds, a spending 
plan for the funds must be presented at a public meeting of the governing board and then 
approved at the subsequent public meeting of the governing board. 
 
Fiscal Implications (if any):  
Professional development funding of $111,075 for 2015-16, 2016-17, 2017-18 fiscal years. 
 
Impact on Mission, Vision or Goals (if any): 
Provides professional development and promotes educator quality and effectiveness, including, 
but not limited to, training on mentoring and coaching certificated staff and training certificated 
staff to support effective teaching and learning 
 
Recommendation: 
Following discussion of the spending plan at the February 5, 2018 LCER Board meeting, it is 
now recommended that the Board approve the AAE Educator Effectiveness Fund Plan. 
 
 
 
 
 
Submitted by:  Name, Title, Department 
 
Valli Andreasen, Principal 
Wes Kanawyer, Principal 
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Academy for Academic Excellence 
Educator Effectiveness Fund Plan 

 
The 2015-16 Educator Effectiveness Funding Program and California Assembly Bill 104 Section 
58 provides one-time funding to educational agencies to provide professional development and 
to promote educator quality and effectiveness. These funds may be used to support the 
professional development of certificated teachers, administrators, and paraprofessional 
educators. Funds can be expended for any of the following purposes: 
               

• Beginning teacher and administrator support and mentoring, including, but not limited to, 
programs that support new teacher and administrator ability to teach or lead effectively 
and to meet induction requirements adopted by the Commission on Teacher 
Credentialing and pursuant to Section 44259 of the California Education Code (ED). 

        
• Professional development, coaching, and support services for teachers who have been 

identified as needing improvement or additional support by LEA’s. 
       

• Professional development for teachers and administrators that is aligned to the state 
content standards adopted pursuant to sections 51226, 60605.1, 60605.2, 60605.3, 
60605.8, 60605.11, 60605.85, as that Section read on June 30, 2014, and 60811.3, as that 
Section read on June 30, 2013, of the EC. 

        
• To promote educator quality and effectiveness, including, but not limited to, training on 

mentoring and coaching certificated staff and training certificated staff to support 
effective teaching and learning. 

        
Funds are allocated on the basis of an equal amount of $1,466 per certificated full-time 
equivalent as reported in California Longitudinal Pupil Achievement Data System (CALPADS) 
for the 2014-15 fiscal year. The total estimated amount of one-time funds to be received for this 
purpose is $111,075. 
 
As a condition of receiving the funds, a spending plan for the funds must be presented at a public 
meeting of the governing board and then approved at the subsequent public meeting of the 
governing board. Also, a detailed expenditure report must be submitted on or before July 1, 2018 
to the California Department of Education (CDE). 
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Actions Timeline Description Amount 

Induction for Beginning Teacher 
Support 

2015-16 
2016-17 
2017-18 

Support Provider Stipend 
 
Riverside County Office of 
Education fee 
 
Guest Teacher for Release 
Time 

$56,000 

Site Professional Development       
as determined by leadership team 

2015-16 
2016-17 
2017-18 

Carnegie Math 
 
Benchmark Advance 
 
Early Literacy/Guided 
Reading 
 
Guest Teacher for Release 
Time 

$14,000 

Conferences and Workshops  
that support the school plan for 
student achievement 

2015-16 
2016-17 
2017-18 

Content and Grade Level 
Specific  
 
Guest Teacher for Release 
Time 

$41,075 

  Total Estimated Expenditures $111,075 

    
       
          
Professional development funds will be expended for Educator Effectiveness Funding Program 
purposes as well as support the school plan for student achievement including the WASC Action 
Plan Goals: 

• Action Plan Goal 1: The Academy for Academic Excellence will work to increase Math 
Proficiency rates in grades K-12. 

• Action Plan Goal 2: The Academy for Academic Excellence will work to increase 
Writing Strategies proficiency rates in grades K-12. 

• Action Plan Goal 3: The Academy for Academic Excellence will use multiple data 
sources when making decisions that impact curriculum, instruction, assessments and 
school programs. 

• Action Plan Goal 4: The Academy for Academic Excellence will incorporate the use of 
technology and technological advances into its core curriculum more effectively. 

• Action Plan Goal 5: The Academy for Academic Excellence will focus on early literacy 
intervention to increase reading and writing proficiency rates. 

• Action Plan Goal 6: The Academy for Academic Excellence will increase “a-g” 
completion rates for graduating seniors by 5% per year. 
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Lewis Center for Educational Research 
Board Agenda Item Cover Sheet 

 
    Date of meeting:  3/6/18   
 
Title:  Norton Science and Language Academy Educator Effectiveness Fund Plan 
 
Presentation:_____     Consent:_____     Action:__x___      Discussion:_____ Information:_____  
 
Background: 	

The 2015-16 Educator Effectiveness Funding Program and California Assembly Bill 104 Section 
58 provides one-time funding to educational agencies to provide professional development and 
to promote educator quality and effectiveness. As a condition of receiving the funds, a spending 
plan for the funds must be presented at a public meeting of the governing board and then 
approved at the subsequent public meeting of the governing board.  

Fiscal Implications (if any):  
Professional development funding of $49,318.83 for 2015-16, 2016-17, 2017-18 fiscal years. 
 
Impact on Mission, Vision or Goals (if any): 
Provides professional development and promotes educator quality and effectiveness, including, 
but not limited to, training on mentoring and coaching certificated staff and training certificated  

  
 
Recommendation: 
Discussion of the spending plan at the March 12, 2018 LCER Board Meeting.  

 
 
 
Submitted by:   
 
Fausto Barragan, Principal, Norton Science and Language Academy 
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Norton	Science	and	Language	Academy	
Educator	Effectiveness	Spending	Plan	

For	the	2015-2016,	2016-2017,	2017-2018	Fiscal	Year	
	
Background	
	
Provide one time funding to educational agencies to provide professional development and to 
promote educator quality and effectiveness. These funds may be used to support the professional 
development of certificated teachers, administrators, and paraprofessional educators. Funds can 
be expended for any of the following purposes: 
 

• Beginning teacher and administrator support and mentoring, including, but not limited to, 
programs that support new teacher and administrator ability to teach or lead effectively 
and to meet induction requirements adopted by the Commission on Teacher 
Credentialing and pursuant to Section 44259 of the California Education Code (ED). 
 

• Professional development, coaching, and support services for teachers who have been 
identified as needing improvement or additional support by LEA’s. 

 
 

• Professional development for teachers and administrators that is aligned to the state 
content standards adopted pursuant to sections 51226, 60605.1, 60605.2, 60605.3, 
60605.8, 60605.11, 60605.85, as that Section read on June 30, 2014, and 60811.3, as that 
Section read on June 30, 2013, of the EC. 

 
• To promote educator quality and effectiveness, including, but not limited to, training on 

mentoring and coaching certificated staff and training certificated staff to support 
effective teaching and learning. 

 
The funds must be spent by June 30, 2018. As a condition of receiving the funds, a spending plan 
for the funds must be presented at a public meeting of the governing board and then approved at 
the subsequent public meeting of the governing board. What follows is the proposed spending 
plan for the Educator effectiveness funding that will be received.  
	
Funding	
The	estimated	amount	of	amount	of	one-time	funds	to	be	received	for	this	purpose	is	49,318.83 
 
Uses 
Norton Science and Language Academy Plans to use the funds for the following purposes: 
 

• Provide Professional Development for teachers aligned with the Common Core State Standards. 
• Provide Guided Language Acquisition Design professional development opportunities to support 

teaching of school adopted frameworks and curriculum. 
• Provide Parent and teacher training to provide students with personal growth and skill 

development strategies in order to empower students. 
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Norton	Science	and	Language	Academy	
Educator	Effectiveness	Spending	Plan	

For	the	2015-2016,	2016-2017,	2017-2018	Fiscal	Year	
	

 2015-2016 2016-2017 2017-2018 Purpose 
GLAD Training   

 
 

$ 14,000.00 
To provide teachers with training to ensure that all students, 
ELLs and native English speakers, are able to read and write 
grade-level text and access academic content. 
 

Swun Math – CCSS 
Aligned Professional 
Development  

   
$ 28,318.83 

Grade level specific professional development, beginning 
with initial sessions which include supporting teachers 
with demo lessons, co-planning, and co-teaching. 
Training on the use of materials necessary for full 
implementation, including the pacing guides, 
assessments, and instructional strategies for effective 
instruction in mathematics. 
Training on best teaching practices that incorporate 
Gradual Release of Responsibility and Zone of Proximal 
Development research.  
 

Training with Dr. Gail 
Thompson 
 
 
 
 
 
 

 
 
 
 
 

------- 

 
 
 
 
 

------ 

 
$7,200.00 
 

 

Dr. Gail Thompson, an Illuminate Education Equity and 
Professional Development Expert will be the guest presenter 
and trainer. During this professional development/workshop, 
teachers, parents and guardians will learn personal growth 
and skill-development strategies in order to empower their 
children. 
 

Totals     
 
Total Funding Amount 
 

 
$49,318.83 

                                     
                                                                                   

Expenditure Total  
$49,318.83 

 

 

Balance -0- 
 

 

 
 
 
	

76



	Lewis	Center	for	Educational	Research	
STAFF	REPORT	

	
Date:	 	 March	1,	2018	
To:	 	 Board	of	Directors	
From:	 	 Lisa	Lamb	
Re:			 	 Annual	President/CEO	Progress	Report	
	
Goal	1:	Improve	the	financial	condition	of	the	LCER,	including	key	provisions	for	sustainability.	
1.1	Objective:	By	2021,	
increase	total	revenue	by	5%	
(1%	annually)	through	
increases	in	new,	alternative	
revenue	sources	and/or	by	
increasing	revenue	from	
current	sources	(enrollment).	
These	revenue	increases	
would	be	in	addition	to	state	
COLA	increases.	

Enrollment	Increases	
AAE	increased	middle	school	enrollment	by	five	students	per	grade	level	for	an	increase	of	
approximately	$100,000	for	2017-2018	school	year.	The	enrollment	increases	during	the	2016-
2017	at	both	schools	have	been	maintained	this	school	year.	Both	schools	added	a	transitional	
kindergarten	program	with	a	total	of	50	new	students.	The	revenue	from	transitional	
kindergarten	is	approximately	$360,000	annually.		
	
In	future	years,	the	enrollment	at	NSLA	is	projected	to	steadily	increase	in	the	middle	grades	and	
will	grow	substantially	as	the	high	school	grades	are	introduced.	It	is	important	to	note	that	at	
the	outset	of	these	enrollment	increases	at	NSLA,	the	increased	revenue	will	be	absorbed	by	
facilities,	curriculum	and	staffing	needs.		
	
Food	Services	
Lunch application completion significantly improved this school year. As a result, the free and 
reduced lunch rates at NSLA have gone from 74-77% and at AAE have jumped from 26- 38%. 
This increase will allow AAE to become a Title I school for the 2018-2019 school year under a 
board-approved waiver. Title I status provides significant additional funding to support student 
learning (approximately $250,000 annually). The application process will be part of the budget 
cycle for 2018-2019.  
 
Goldstone Apple Valley Radio Telescope (GAVRT) Project 
There	has	been	an	increased	focus	on	our	GAVRT	Partnership.	The	website,	campaigns,	
curriculum	and	training	are	being	revised	and	aligned	with	current	Next	Generation	Science	
Standards.	There	is	a	new	training	fee	structure	for	the	2018	Summer	Institutes	that	will	offset	
trainer	and	travel	costs	so	that	they	do	not	impact	the	LCER	general	fund.		
	
GAVRT	currently	generates	$70,000	annually.	With	increased	partnerships	and	offerings,	
additional	revenue	is	being	cultivated	in	order	to	provide	a	greater	reach	to	our	students	and	
throughout	the	science	education	community.		The	GAVRT	Management	Team	comprised	of	
administration	from	LCER	and	NASA/JPL	meets	in	person	monthly	and	holds	weekly	telecons.	A	
major	topic	of	these	meetings	has	been	expanding	our	reach	through	NGSS-aligned	curriculum	
and	trainings,	as	well	as	strategizing	ways	to	increase	revenue	through	GAVRT.		
	
We	have	continued	active	dialogue	with	NASA	Headquarters	Administration.	The	AAE	
Ambassadors	have	meetings	scheduled	at	NASA	Headquarters	on	March	22nd	and	two	GAVRT	
Summer	Institutes	will	be	held	at	the	Smithsonian	Udvar	Hazy	Air	and	Space	Museum	in	June.		
	
Projected	Additional	Revenues	
Additional	revenues	have	been	added	for	the	2017-2018	school	year,	including	NSLA’s	After	
School	Program	(projected	$75,000),	Medical	Billing	(projected	$45,000	for	both	schools),	AAE	
Ramp	Up	Grant	funding	($86,000),	NSLA	Math	Grant	($29,700	over	three	years).	
	
Foundation	Board	Progress		
The	Fall	2017	Mail	Campaign	raised	$5,750.	Additionally,	we	have	received	$10,000	in	
scholarship	grants	for	the	2017-2018	school	year.	This	school	year,	total	general	donations	
(including	those	specifically	designated	for	AAE	and	NSLA)	total	$75,658.95	through	January	25,	
2018.		
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The	Foundation	Board	is	currently	planning	the	1st	Annual	Lewis	Center	Foundation	Gala	to	
commemorate	the	10th	Anniversary	for	Norton	Science	and	Language	Academy.	This	event	will	
be	held	on	May	18th	at	the	Orange	Show	Renaissance	Room.	Tickets	will	be	sold	for	$100	each,	
and	all	proceeds	will	go	into	the	NSLA	Capital	Campaign	Fund	to	support	the	permanent	campus	
expansion.		
	
Environmental	Land	Trust	
We	continue	to	seek	opportunities	to	monetize	the	Apple	Valley	property.	Last	May,	the	Finance	
Committee	approved	administration	to	proceed	with	Skip	Moss	from	Natural	Resource	Group	to	
pursue	placing	the	wetlands	on	the	Mojave	River	Campus	into	a	land	trust.	We	plan	to	move	
forward	with	this	pursuit,	but	need	$22,000	to	begin	the	process.	We	will	need	to	determine	
whether	it	is	best	to	utilize	resources	from	the	Foundation	or	fundraise	separately	through	the	
Lewis	Center	Foundation	for	these	start-up	costs.	Although	it	is	not	a	quick	process,	it	could	lead	
to	$1.5	million	in	unencumbered	revenue	and	provide	outstanding	authentic	research	
opportunities	for	our	students.		

1.2	Objective:	By	December	
2017,	the	Board	of	Directors	
and	staff	will	perceive	the	
budget	to	be	stable	and	
understandable	with	progress	
toward	sustainability.		

The	LCER	Administration	prepared	a	balanced	budget	for	the	2017-2018	school	year.	This	budget	
included	$491,112	to	be	added	to	the	existing	reserves	of	$1,757,640.	In	order	to	cover	the	
increasing	healthcare	and	retirement	costs,	as	well	as	pay	for	the	short-term	Tetra	lease,	
significant	cuts	were	made	in	operational	and	staffing	budgets	throughout	the	organization.	This	
was	necessary	to	improve	the	financial	condition	and	sustainability	of	the	LCER	for	2017-2018	
and	the	out	years.		
	
The	LCER	Executive	Team	continues	to	meet	regularly	to	review	and	analyze	all	aspects	of	LCER’s	
finances.	This	work	has	included	reviewing	past	projects	and	agreements,	researching	new	
revenue	initiatives	and	analyzing	the	budget.	By	continuously	working	toward	clarity	of	the	
financial	status,	the	projected	budget	will	yield	greater	understanding	by	stakeholders.	
Year-to-date	revenue	is	consistent	and	expenditures	are	in	line	with	the	2017-2018	approved	
budget.	We	expect	to	have	a	3%	reserve	for	economic	uncertainty	set	aside	at	the	end	of	this	
school	year.	
	
The	new	board	meeting	structure	is	providing	all	stakeholders	greater	access	to	budget	
discussions.	We	will	continue	to	encourage	attendance	at	these	meetings	in	order	to	improve	
understanding	and	perceptions.		
	
Principals	sent	a	survey	to	staff	to	determine	in	which	areas	staff	would	like	more	information	
regarding	the	financial	condition	of	the	LCER.	The	administration	will	work	with	the	new	finance	
director	to	develop	presentations	for	both	schools	to	address	these	areas	at	the	2018	August	All	
Staff	Meetings.		
	
The	LCER	recently	contracted	with	Charter	School	Management	Corporation	to	conduct	a	
feasibility	study	for	the	upcoming	build	out	of	the	NSLA	campus.	The	results	of	this	independent	
look	at	LCER	finances	will	allow	the	Board	and	administration	to	have	clarity	around	what	NSLA	
can	afford	in	long-term	facilities	obligations	and	ensure	stability	for	the	organization.	
	
We	recognize	that	while	growth	has	been	made	in	this	area,	it	continues	to	be	a	need	for	the	
2018-2019	school	year	and	must	continue	to	be	a	topic	during	annual	strategic	planning	session.	
 

1.3	Objective:	By	June	2021,	
the	LCER	will	have	no	less	than	
two	months	of	total	payroll	
and	costs	in	reserves	(defined	
as	unencumbered	savings)	
based	on	current	needs.	
	

Currently,	monthly	salary,	benefits	and	payroll	costs	are	approximately	$1,350,000	per	month.	
With	an	addition	of	$491,112	to	reserves	for	the	2017-2018	school	year,	we	are	on	track	to	meet	
this	goal	by	2021.	
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1.4	Objective:	Starting	
immediately,	partnerships	will	
be	defined	as	initiatives	that	
are	substantially	beneficial	to	
the	LCER	and	its	students.	
Further,	the	partnerships	must	
be	aligned	to	the	current	LCER	
mission	and	goals	and/or	the	
schools’	LCAPs.		

Apple	Valley	Center	for	Innovation	(AVCI)	
AVCI	held	its	Grand	Opening	in	May	2017.	The	organizing	committee	of	LCER	and	Apple	Valley	
Unified	School	District	staff	has	continued	to	meet	on	a	regular	basis.	This	ongoing	collaboration	
has	allowed	our	elementary	students	to	participate	in	STEM	nights	which	are	led	by	high	school	
Explainers	from	the	three	Apple	Valley	High	Schools.	Our	AAE	high	school	students	participating	
in	the	Explainers	Program	have	been	involved	in	training,	run	the	monthly	STEM	nights,	and	
participate	in	field	trips.		
	
AVCI	continues	to	grow	and	expand	its	reach	to	our	local	students	and	teachers.	We	currently	
host	monthly	science	nights	for	each	of	the	elementary	schools	in	Apple	Valley.	AAE	1st	Grade	
and	Phoenix	Academy	are	also	participating	in	STEM	field	trips	this	semester.	These	pilot	events	
will	provide	the	basis	for	the	addition	of	grade	level	trips	beginning	in	2018-2019.	As	the	Center	
is	further	developed,	we	are	planning	to	provide	summer	programs	projected	to	begin	in	
Summer	2019.	Through	this	partnership,	LCER	science	teachers	from	both	schools	will	be	invited	
to	participate	in	extensive	professional	development	with	AVUSD	next	year.		
	
Educational	Partners	
There	has	been	great	effort	made	in	the	area	of	establishing	or	re-establishing	partnerships	that	
furthers	our	mission	and	goals	to	meet	the	needs	of	our	students.	We	continue	to	work	closely	
with	our	authorizers,	Victor	Valley	College,	NASA/JPL,	local	industries,	local	elected	officials,	
CCSA,	and	others	to	begin	new	initiatives	that	will	benefit	our	students,	staff	and	schools.			
	
The	AAE	Administration	has	been	working	with	Victor	Valley	College	to	develop	a	dual	
enrollment	plan	that	would	provide	interested	students	with	an	opportunity	to	pursue	a	rigorous	
pathway	that	could	allow	them	to	graduate	with	a	diploma	and	many	of	their	general	education	
units	for	transfer	to	the	CSU/UC	systems.	This	plan	is	still	under	development	with	the	goal	to	
begin	with	a	Healthcare	Pathway	in	Fall	2018.	
	
Math	Partnerships	
NSLA	has	created	two	exciting	partnerships	centered	on	mathematic	instruction.	First,	NSLA	
recently	adopted	the	Swun	Math	Curriculum	in	grades	TK-8.	This	curriculum	is	accompanied	by	
extensive	professional	development	for	teachers	and	administrators	as	well	as	workshops	for	
parents.	The	representatives	of	Swun	have	taken	a	particular	interest	in	NSLA	and	are	extremely	
encouraged	by	the	quality	of	the	implementation.	Toni	Preciado	has	been	invited	to	present	on	
“Moving	the	Math	Needle”	at	the	California	Charter	School	Association	Conference	with	Si	Swun,	
author	of	Swun	Math	and	Jack	O’Connell,	Former	CA	State	Superintendent	of	Education.	This	is	a	
testament	to	the	leadership	and	teachers	at	NSLA.		
	
Additionally,	NSLA	is	the	sub-recipient	of	a	grant	through	the	Graduate	School	of	Education	at	
University	of	California,	Riverside	and	University	of	New	Mexico.	The	focus	of	the	grant	is	“Math	
Problem	Solving	and	Working	Memory	Growth	in	English	Language	Learners	with	Math	
Disabilities.”	This	grant	will	be	managed	by	Erin	Mason	with	site	administrative	support.	
		
Chinese	Partnerships	
The	Lewis	Center	is	1	of	5	districts,	and	the	only	charter	organization,	in	California	currently	
participating	in	the	Shanghai-California	Shadowing	Principal/Teacher	Program	with	the	highest	
achieving	schools	and	teachers	in	the	Pudong	District	in	Shanghai,	China.	Their	students	
repeatedly	test	the	highest	in	the	world	on	global	comparisons.	Their	goal	is	to	conduct	field	
study	by	visiting	California	distinguished	schools	and	state-of-the-art	scientific	research	
institutions,	such	as	UCLA.	
	
This	educational	exchange	program	was	initiated	by	the	agreement,	“Letter	of	Intent	on	
Education	Cooperation”,	signed	in	November	2005	between	the	California	School	Boards	
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Association	(CSBA)	and	the	Shanghai	Municipal	Education	Commission	(SHMEC)	to	promote	
cooperation	between	California	schools	and	schools	in	Shanghai.		
	
In	this	school	year	alone,	the	Lewis	Center	has	hosted	two	delegations	of	visiting	Chinese	
teachers.	Additionally,	Ryan	Dorcey	and	Lisa	Lamb	visited	several	STEM-focused	and	high	
performing	schools	in	Shanghai	in	September.	This	ongoing	partnership	aligns	with	our	
organization	and	schools’	missions	of	being	globally	minded.		
	
Lewis	Center	got	involved	in	the	CA-SH	Exchange	program	through	its	partnership	with	UCLA	
Confucius	Institute	(UCLACI).	In	2008,	Rick	Piercy	received	grants	from	UCLACI	for	Norton.	As	a	
committee	member	of	UCLACI,	our	current	liaison,	Jia	Quan,	visited	Norton	and	met	Rick.	During	
the	conversation,	she	introduced	the	CA-SH	Exchange	program	which	began	our	involvement.	
Throughout	this	time,	we	have	signed	2	sister	school	agreements	with	Anji	Road	Experimental	
School	in	Hangzhou	and	AnShan	Middle	School	in	Shanghai.		
	
GAVRT	
The	GAVRT	Management	Team	participated	in	Annual	Strategic	Planning	on	October	9-10th.	A	
major	focus	of	this	program	is	establishing	additional	partnerships	to	benefit	our	students	in	all	
areas	of	STEM	education.	
	
The	GAVRT	team	is	collaborating	with	Smithsonian	National	Air	and	Space	Museum	educators.	
Lisa	Lamb	and	Shannon	McConnell	(JPL)	will	be	meeting	with	the	education	and	NASA	
Headquarters	team	in	March	during	the	AAE	Ambassadors	visit	to	Washington	DC.	We	are	
currently	working	on	two	projects:	
		

1. A	STEM	in	30	episode	which	will	be	based	on	observatories	in	which	GAVRT	will	be	
highlighted.	GAVRT	Teacher	and	students	will	be	performing	a	Black	Hole	track.		

2. GAVRT	will	host	Summer	Institutes	at	the	Columbia	Memorial	Space	Center	in	Downey,	
CA	and	at	the	Smithsonian	Udvar	Hazy	Air	and	Space	Museum	in	Washington	DC.		
	

More about STEM in 30: This is a fast-paced webcast series engages middle school students in 
Science, Technology, Engineering, and Math (STEM) topics in just 30 minutes. The Smithsonian 
hosts bring in Museum curators, astronauts, and experts in the field to connect classrooms with 
real-world, relevant content. Shows combine animations, interviews with experts, and unique 
locations to show students that science extends beyond the walls of their school. 
Link	to	STEM	in	30	website:	https://airandspace.si.edu/connect/stem-30	
	
Prompted	by	last	summer’s	visit	to	NASA	Headquarters,	the	GAVRT	Team	has	begun	working	to	
re-energize	our	partnerships	in	Australia.	Specifically,	we	have	been	invited	to	participate	in	a	
week-long	STEM	Conference	at	Macquarie	University	in	Sydney	where	we	will	train	teachers,	
meet	with	high	school	students	and	collaborate	with	partnering	scientists.	The	goal	is	to	set	the	
foundation	for	GAVRT	to	become	the	global	model	education	program	for	radio	astronomy	with	
strong	presence	at	each	of	the	three	centers	within	the	Deep	Space	Network	(Goldstone,	CA,	
Canberra,	Australia	and	Madrid,	Spain.)	
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Goal	2:	Renegotiate	a	mutually	beneficial	lease	agreement	with	the	City	and	County	or	secure	an	alternative	campus.	
2.1	Objective:	By	June	2018,	a	
new	lease	will	be	executed	
that	is	long-range,	affordable	
and	allows	for	campus	
expansion.	
	

Board	Members,	LCER	administration	and	NSLA	teachers	spoke	during	public	comment	at	the	
San	Bernardino	County	Board	of	Supervisors	meeting	on	January	9,	2018.	During	that	time,	we	
were	able	to	raise	the	Supervisors’	awareness	of	County	staff’s	responses	to	our	negotiation	
efforts.	A	joint	meeting	of	City,	County,	Preschool	and	LCER	staff	was	held	in	February	where	a	
desire	to	work	together	toward	a	resolution	was	shared.	However,	the	negotiations	have	also	
continued	down	a	path	of	litigation.	The	goal	is	to	settle	the	dispute	within	the	next	several	
weeks	by	carefully	navigating	these	parallel	paths.		
	
Per	Board	direction,	the	LCER	has	offered	to	cure	the	alleged	breach	by	modernizing	the	current	
Head	Start	facilities	within	the	specifications	listed	in	the	lease.	Alternative	courses	of	action	are	
also	being	developed	in	conjunction	with	outside	agencies.	Each	will	be	considered	by	the	Board	
and	administration	to	determine	the	best	option	for	the	resolution	of	the	lease	dispute	and	the	
most	viable	alternative	for	NSLA	TK-12	facilities.	
	
	

2.2	Objective:		By	June	2018,	if	
a	new,	long-term	lease	is	not	a	
viable	option,	an	alternative	
option	for	a	permanent	facility	
(either	at	the	current	site	or	at	
a	new	location)	will	be	
executed	that	is	affordable	and	
allows	for	campus	expansion.		

While	we	are	working	to	resolve	any	lease	disputes,	we	are	also	looking	at	various	options	for	
permanent	facilities.	These	continue	to	include	the	desire	to	extend	our	lease	at	our	current	site,	
purchase	our	current	site	at	an	affordable	rate,	or	looking	within	a	ten-mile	radius	at	other	
available	properties.	
	
We	have	continued	to	seek	out	alternative	locations	in	the	case	that	remaining	on	our	current	
site	is	not	viable	and/or	best	long-term	option.	This	includes	meeting	with	local	land	developers	
and	a	real	estate	agent	to	explore	viable	campus	alternatives.	
	
We	received	a	Prop	39	in-lieu	proposal	for	the	in-district	students	from	San	Bernardino	City	USD.	
We	rejected	this	offer.	As	such,	we	should	receive	a	facilities	offer	no	later	than	March	9,	2018	in	
keeping	with	the	requirements	under	the	law.	
	

Goal	3:	Strengthen	the	academic	programs	at	both	schools	resulting	in	increased	student	mastery.	
3.1	Objective:	By	Fall	2018,	
both	schools	will	demonstrate	
increases	in	student	mastery	in	
the	areas	of	Mathematics	in	
grades	5-8	as	indicated	on	the	
Accountability	Dashboard.	

Mastery	in	Mathematics	continues	to	be	the	instructional	focus	at	both	schools.	
1. AAE	has	contracted	with	Carnegie	Learning	our	textbook	publisher	to	provide	

embedded	professional	development	for	teachers	in	grades	5-12.	A	math	coach	has	
observed	our	teachers	and	provided	individual	feedback,	grade	level	lessons	have	been	
delivered	in	the	teachers’	classrooms,	and	collaboration	time	has	been	provided	with	
the	mathematics	coach.	This	investment	and	professional	development	approach	has	
been	greatly	appreciated	by	AAE	teachers.		

2. NSLA	has	continued	to	implement	Swun	Math	with	its	highly-effective	integrated	
approach	to	professional	development.	The	Swun	math	coach	is	on-site	monthly	and	
works	directly	with	classroom	teachers,	site	administration	and	parents.	The	next	phase	
will	be	to	use	the	math	data	collected	to	this	point	in	the	year	to	specifically	inform	
instructional	practices.	This	work	will	also	be	supported	by	the	Swun	coach.	The	
assessments	given	to	date	show	marked	improvement	on	mastery	in	all	grade	levels.	

Principals	presented	the	CAASPP	results	at	the	school	board	meetings	in	September	2017.	In	
summary,	grades	5-8	math	continues	to	be	the	greatest	area	of	need	at	both	schools.	Each	
school	has	developed	a	comprehensive	plan	to	close	the	achievement	gaps	in	these	grade	levels.	
New	curriculum,	structured	teacher	collaboration	and	professional	development	are	the	
foundation	of	these	plans.	
	
Teacher	Collaboration	Time	
AAE	and	NSLA	use	the	weekly	early	release	Wednesday	schedule	to:	meet	within	the	
Professional	Learning	Communities	(PLCs)	to	discuss	student	mastery,	assessments,	curriculum	
adoptions	and	schoolwide	learning	goals.	Additionally,	both	schools	provide	weekly	magnet	time	
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for	elementary	students	while	the	teaching	teams	are	able	to	collaborate	around	their	grade	
level	curriculum	and	instruction.	Much	of	the	work	done	in	the	PLC	is	guided	by	the	
administration	and	the	Academic	Leadership	Teams,	comprised	of	lead	grade	level	and	
department	teachers.	
	
Professional	Development	
The	professional	development	emphasis	is	focused	on	mathematics	in	the	middle	grades.	Both	
schools	are	implementing	curriculum-aligned	and	classroom-embedded	training.	This	provides	
teachers	with	directed	instructional	coaching	in	their	own	classrooms	using	their	adopted	
curriculum.	Research	proves	that	this	approach	is	far	more	effective	than	attending	outside	
workshops.		
	

3.2	Objective:	By	2022,	both	
schools	will	develop	a	
Computer	Science/STEM	
strand	that	builds	upon	itself	in	
grades	K-12.		

As	of	the	2017-2018	school	year,	the	following	Comp	Science/STEM	offerings	are	in	place:		
AAE:		

• K-5-	Weekly	Coding	Classes		
• 3-5-	Weekly	Keyboarding	Classes		
• 6-8-	MS	Technology	Explorative	Wheel	(Student	take	Technology	Elective	one	

quarter/year)		
• 9-12-	Introduction	to	Computers	and	Computing	with	Robotics	elective	courses		

NSLA:		
• 6-8-	Computer	Science/Coding	Elective	Class		

	
Both	schools	continue	to	implement	one-to-one	devices	(MacBook	or	iPad)	in	grades	4-12	with	
primary	grades	utilizing	standing	computer	labs	and	iPad	carts.		
	
All	instructional	staff	at	NSLA	become	Apple	Certified	last	spring.	
	

3.2	Objective:	By	Fall	2018,	
AAE	will	demonstrate	increases	
in	AP	passing	rates	in	the	area	
of	Mathematics.	

In	Spring	2017,	the	results	are	as	follows:		
	
Calculus--14	students	tested,	3	passed		
Statistics—10	students	tested,	5	passed		
	
This	data	is	the	baseline	for	comparison	and	progress	monitoring	on	the	AAE	LCAP.	
	
	

3.3	Objective:	By	Fall	2019,	
strengthen	the	Middle	School	
program	at	Norton	as	indicated	
by	multiple	measures,	
including,	but	not	limited	to:	
CAASPP	scores,	decreased	
student	attrition,	parent	and	
student	surveys.		

Measurable	predictors	such	as:	surveys,	attendance,	assessment	scores	and	enrollment	indicate	
an	overall	strengthening	of	the	middle	school	program.	Current	middle	school	opportunities:	
ASB,	Rockets	Lifting	our	Community	Club,	math	support,	athletics,	dances,	field	trips	and	8th	
grade	Science	Camp.	These	opportunities	continue	to	expand	through	parent	and	teacher	
support	and	collaboration.		
	
NSLA	Priority	6	
In	the	fall	of	2017,	Norton	Science	and	Language	Academy	Parents	and	students	(grades	5-8)	
were	given	the	opportunity	to	complete	a	school	climate	survey	to	inform	Norton	Science	
Language	Academy’s	parent	and	student	perceptions	of	the	current	school	climate.		
	
The	following	data	was	gathered	from	parent	surveys:		

• NSLA	has	consciously	and	continuously	built	a	safe,	positive,	respectful	and	supportive	
culture	that	fosters	student	responsibility	for	learning	and	results	in	shared	ownership,	
pride	and	high	expectations	for	all	over	the	years.		

• NSLA	prepares	and	distributes	electronically	updated	school	handbooks	that	students	
and	parents	use	throughout	the	school	year.		
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• Discipline	and	attendance	policies	are	thoroughly	outlined	in	these	documents.		
• NSLA	fosters	student	responsibility	for	learning	in	a	variety	of	ways.	Teachers	actively	

encourage	students	to	ask	questions	and	are	routinely	available	before	school,	during	
school	and	after	school.	NSLA	provides	different	avenues	for	students	to	engage	in	their	
learning	through,	online	class	work.	All	students	in	grades	4-8	have	access	to	a	laptop	or	
iPad	to	access	their	learning.		

• The	professional	staff	regularly	engages	in	a	variety	of	professional	efforts	designed	to	
improve	student	learning	including	professional	discourse,	resources	outside	of	the	
school,	formal	time	to	implement	professional	development,	and	opportunities	to	apply	
the	skills,	practices	and	ideas	gained	to	improve	curriculum,	instruction,	and	
assessment.		

• Teachers	exchange	best	practice	ideas	in	the	areas	of	common	assessments,	common	
core	standards	and	pacing.		

• As	a	core	value,	the	concept	of	parents	as	partners	in	the	education	of	the	children	
along	with	the	concept	of	students	as	active	participants	in	their	education	requires	that	
teachers,	students	and	parents	are	involved	in	meaningful	and	defined	roles	in	decision	
making	that	promote	responsibility	and	ownership.		

• Students,	faculty,	professional	staff,	and	administrators	collaborate	daily	at	NSLA	to	
maintain	and	further	develop	a	school	culture	that	is	safe,	positive,	respectful,	and	
supportive,	with	high	expectations	for	all	and	a	tradition	of	putting	students	first.		

Several	themes	arose	from	the	gathered	student	and	parent	survey	data.	The	data	will	be	
used	to	inform	professional	staff	of	the	current	school	climate.	Findings	from	survey	data:		
	
1. Monitor	school	cleanliness	is	periodically	throughout	the	day.		
2. Provide	students	with	a	forum	to	discuss	concerns	with	school	climate		
3. Provide	character	assemblies,	bullying	presentations	and	school	wide	campaigns	

throughout	the	school	year.		
4. Create	better	awareness	within	the	student	body	of	the	roles	and	functions	of	the	

Leadership	team.		
5. Increase	home-school	communication	to	inform	families	of	volunteer	opportunities	on	

campus.		
6. Develop	discipline	systems	that	are	aligned	to	fairly	and	consistently	address	discipline	

issues.		
7. Establish	strong,	consistent	connections	with	families.	

At	NSLA,	2017	CAASPP	middle	school	scores	were	fairly	stable.	English	Language	Arts	scores	
showed	a	slight	decline	in	grades	5-7	with	an	increase	in	8th	grade	of	13%.	6th	grade	math	
showed	a	decline	of	15%.	All	grades	combined,	Math	scores	showed	a	2%	overall	increase.	

3.4	Objective:	Depending	on	
available	facilities,	NSLA	will	
begin	adding	one	high	school	
grade	per	academic	year	with	a	
target	of	Fall	2019	for	the	first	
freshman	class.		

Lease	negotiations	are	still	underway.	This	timeline	is	dependent	on	securing	adequate	facilities	
to	provide	for	expansion.	

Goal	4:	The	Lewis	Center	for	Educational	Research	will	be	unified	under	a	common	vision,	mission,	goals	and	objectives.	
4.1	Objective:	Staff	and	the	
Board	of	Directors	will	
continue	to	engage	in	ongoing	
open,	honest	and	constructive	
communication.	

This	continues	to	be	an	area	for	growth.	We	had	a	Special	Board	meeting	last	April	to	discuss	
measures	to	improve	communication	between	staff	and	board.	Some	items	that	have	been	
implemented	include:	Parent	Square,	streaming	meetings	from	both	locations,	and	regular	CEO	
memos.	Additionally,	the	Personnel	Committee	was	directed	to	review	the	bylaws	and	board	
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code	of	conduct.	The	Executive	Team	and	Board	have	engaged	in	annual	strategic	planning	
sessions	to	continue	this	progress.	
	
The	Principals	actively	work	to	engage	their	staff	and	students	in	ongoing,	open	communication.	
These	efforts	include:	establishing	Principal’s	Cabinet,	student/staff/parent	surveys,	Parents	and	
Pastries	meetings,	Academic	Leadership	discussion	and	more.	These	discussions	bring	priorities	
to	the	forefront	so	that	they	can	be	addressed	in	the	schools’	LCAPs.	Currently,	the	greatest	
areas	of	priority	stem	around	teacher	training,	student	voice,	cleanliness	of	facilities	and	fiscal	
transparency.		
	
The	staff	and	Board	participated	in	Annual	Strategic	Planning	in	September	2017.	Throughout	
this	session,	the	vision,	mission,	goals	and	objectives	were	reviewed	and	revised.	The	process	
was	perceived	by	staff	and	Board	to	be	open,	honest	and	constructive.	This	workshop	set	a	
positive	and	collaborative	tone	for	the	year.	The	CEO	and	Board	Chairman	meet	monthly	to	
review	progress	toward	meeting	established	goals	and	the	board	agenda.	Board	members	are	
receiving	regular	school	and	program	updates	through	Parent	Square	and	CEO	emails.			
	

4.2	Objective:	Throughout	the	
2017-2018	school	year,	the	
Executive	Team,	as	supported	
by	the	Board	of	Directors,	will	
intentionally	build	a	positive	
climate	throughout	the	
organization.	

This	is	an	ongoing	effort	that	has	become	a	lens	for	organizational	decision-making.	Growth	in	
this	area	is	evidenced	by	the	increased	presence	of	Board	members	at	LCER	events,	collaborative	
planning	sessions,	increased	fiscal	transparency	and	planning,	and	increased	stakeholder	input.	
	
The	climate	has	historically	been	positive	at	AAE,	but	last	year’s	cuts	resulted	in	a	setback.	The	
cuts	impacted	the	confidence	of	staff,	students	and	parents	in	the	stability	of	the	school.	
Administration	has	taken	specific	steps	to	turn	this	around	and	is	confident	that	healing	and	
progress	will	continue.	
	
The	climate	at	NSLA	has	continued	to	strengthen	under	Dr.	Barragan	and	his	team’s	leadership.	
Student	enrollment	has	increased,	while	staff	and	student	attrition	has	decreased	in	the	past	
year.	Additionally,	Human	Resources	has	seen	a	marked	decrease	in	personnel	concerns.		
	
The	positive	climate	within	the	GAVRT	Program	has	increased	over	the	past	year.	We	have	held	
weekly	telecons,	monthly	management	meetings,	strategic	planning	sessions	and	other	
collaborative	work	sessions	in	order	to	expand	our	curriculum,	training,	summer	institutes	and	to	
set	goals	for	future	growth	and	development.		
	

4.3	Objective:	The	Board	of	
Directors	will	actively	
participate	in	the	
establishment	and	review	of	
LCER	policies.	

Staff	has	been	reviewing	and	revising	policies.	These	policies	are	being	aligned	with	our	charters,	
WASC	plans	and	LCAPs.	When	necessary,	they	will	be	additionally	reviewed	by	legal	counsel.	
Several	policies	have	been	brought	forward	to	the	Board	for	approval	in	the	past	year.	This	will	
be	an	ongoing	process.	
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Lewis Center for Educational Research 
Human Resources Staff Report 

 
Date:  February 26, 2018 
To:  LCER Board of Directors 
From:  Stacy Newman, Director of Human Resources  

AAE (9 Total) 
New Hires: (3) 
Last Name First Name 

Hire 
Date Job Title 

Position / 
Stipend # 

Williams Lewis 2/26/2018 Classified Substitute (pending certs) Sub 
Doman Ericka 2/22/2018 Classified Substitute Sub 
Slone Jennifer 2/22/2018 Classified Substitute Sub 
 
Reclassifications: (0) 
 
Terminations: (3) 

Last Name First Name 
Termination 

Date Job Title Reason 
Position 
/ Stipend 

# 
Foley James 2/9/2018 Director of Fiscal Services At-Will Termination 00064 
Penton Yolanda 2/1/2018 Education Specialist Cause 00153 
Tran Winston 1/29/2018 8th Grade Math Teacher Resignation 00230 
 

NSLA (7 Total) 
New Hires: (1) 
Last Name First Name 

Hire 
Date Job Title 

Position / 
Stipend # 

Robles Richard 2/5/2018 Certificated Sub sub 
 
Reclassifications: (1) 

Last Name First Name From 

Position 
/ 

Stipend 
# To 

Position 
/ 

Stipend 
# Date 

Sagastume Rachel Classified Sub Sub After School Program Assistant 260 1/30/2018 
 
Terminations: (5) 

Last Name First Name 
Termination 

Date 
Job Title 

Reason 
(resignation, 

At Will, or For 
Cause) 

Position 
/ 

Stipend 
# 

Villanueva Teresa 3/1/2018 Administrative Assistant Office Services Resignation 00008 
Alvarez Mayra 2/28/2018 Instructional Assistant 00107 Resignation 00107 
Lord Christopher Eric 2/28/2018 Facilities Technician Resignation 00089 
Robles Stephanie 2/28/2018 Instructional Assistant 00112 Resignation 00112 
Rush Ruthemma 2/20/2018 Certificated Sub resignation sub 
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Positions Currently Posted / In the Interview Process / or Recently Hired: 
 
LCER: 
Facilities Supervisor    Posting Put on Hold  
AAE Certificated:   
Guest Teacher     Posted – Ongoing Posting 
Athletic Director    Posted 
Education Specialist   Posted 
Speech / Language Pathologist  Posted 
Elementary Teacher Pool (TK-5th Grade) Posted 
Math Teacher    Posted 
Social Science Teacher   Posted – Recently Interviewed 
 AAE Classified: 
Classified Substitute    Posted – Ongoing Posting 
Varsity Boys Tennis Coach   Recently Hired 
MS Girls Basketball Coach   Recently Hired 
Music Instructor    Recently Hired 
 NSLA Certificated:   
Guest Teacher     Posted – Ongoing Posting 
Teacher on Assignment   Posted  
MS Teacher Pool   Posted 
ELEM Dual Immersion Teacher Pool Posted  
NSLA Classified: 
Classified Substitute    Posted – Ongoing Posting 
After School Program Assistant  Recently Hired 
Bilingual Instructional Assistant (2)  Posted 
MS Track Coach   Posted 
Facilities Technician   Posted 
  
HR Activities including both AAE & NSLA: 
 
Employment:  Created job postings / descriptions for above positions   Recruited and advertised new positions: internally, Edjoin, Daily Press, Desert Dispatch, LCER Website, 

Monster.com, Local Universities  Collected and screened job applicants. Interviewed employees for NSLA and AAE as well as followed up with 
thank you letters and emails for those applicants/candidates who were not selected  Conducted reference checks for all prospective new hires  Conducted new hire orientations for new employees (including going over each page in the new hire packet, 
health benefits, sick leave, salary placement, and job requirements), job-reclassifications, etc.   Processed new hire paperwork for recent new hires, including DOJ, background checks, benefits paperwork, 
etc.  Processed paperwork for employee terminations and completed exit interviews  Responded to verifications of employment from other schools and/or credit/loan institutions  Monitored seasonal coaching contracts 

 
Compliance:  Prepared packet for volunteers to include: DOJ fingerprint procedures, TB risk assessments, volunteer driver 

packets, LCER Agreements: Proprietary, Child Abuse, Internet Use, etc.  Maintained volunteer fingerprint information and DOJ database as well as provided training at the 
parent/volunteer workshops at the AAE  Maintained employer pull notices through the DMV   Sent letters to employees for expirations of TB tests, Food handler’s cards, CPR/First Aid cards, etc  Follow up to employee notices for CPR/first aid, mandated sexual harassment training for supervisors, TB tests, 
etc.  Continued implementation for TB tests for parents and volunteers to be in line with new laws 
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 Monitored labor law updates and blogs for compliance  Reviewing the 2018 Cal Chamber Labor Law Digest   Worked on updating HR board policy & procedures  Reviewing wage and hour updates 
 

Personnel Items:  Processed workers’ comp & student injury claims  Processed FMLA applications and SDI benefit claims  Responded to notice of claim filed for unemployment insurance  Ongoing new teacher induction management  Ongoing credential processing and monitoring  Calculated pay reconciliations for finance department for employees’ terminations, leaves, etc.   Investigated and responded to UCP and internal complaints   Updated forms and implemented procedure changes: meal break waivers, requests for time, etc.  Web Timesheets: Worked with Finance Department to continue to train and implement organizational wide roll 
out of new web based timesheet system  Tracked sick leave balances in HR Software  Assisted finance department in training of exec team, all supervisors and applicable administrative assistants  Worked with CEO on NSLA lease  Worked jointly with Finance to review personnel budget items for 2018-19  Led meetings with each director to review their personnel costs for 2018-19 in preparation for new Finance Director  Worked with finance to create reports for exec team and Board  Update draft salary calculations for the 2018-2019 school year for all regular classified and certificated staff  Prepared for this semester’s Employee of the Semester: nominations, meetings, selections, awards, 
presentations, etc.  Worked on updating HR board policy & procedures  Continual update of HR forms to include workers comp/student accident, family leave, employee handbook, 
hiring checklists, SOPs, etc.  Track, log, and send reminders to supervisors for performance evaluations   Worked with board designee and began CEO evaluation process 

 
Trainings/Meetings/Presentations:  Submitted a proposal to CCSA to present at the coming CCSA conference. The proposal was accepted. Continued 

work on drafting the PowerPoint for the conference   CASBO conference on wage & hour  Monthly HDEAC seminar/training, specifically unemployment and wage & hour  Monthly HDEAC board meetings  LCER Board & special Board meetings  Regional credential meetings  SBCSS Board meetings  SBC Board of Supervisor meetings  Monthly board meetings for High Desert Employer Advisory Council  RCOE Center for Innovation Regional Induction Meeting    Weekly LCER Executive Team meetings  Weekly LCER General Administrative Team Meetings  Met with human resources officer from Charter Safe to review LCER human resources practices 
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Lewis Center for Educational Research 

 

STAFF REPORT 
 

 

Date:  February 28
th

, 2018 

 

To:  Board of Directors 

 

From:  Ryan Dorcey 

 

Re:    Information Technology/GAVRT Report 

 

 

Information Technology 

 

 Supported interim assessments which serve the dual purpose of testing student’s 

technological ability to complete Smarter Balance Assessments in the Spring. 

 Started E-Rate 2018 process for fiber optic services. 

 Joined consortium for AB1584 compliance. Working on finalizing procedures for app 

and software adoption. 

 Completing Sentinel program for Cybersecurity Education Program. Staff will receive 

training from TAPD, Technical Assistance & Professional Development, on 

Cybersecurity at no cost to the organization. 

 256 support tickets resolved during reporting period, 01/25/18-02/28/18. 

 

 

GAVRT 

 

 Ongoing work and support for JPL employees working to repair DSS-28. 

 Ongoing work cleaning up archived radio astronomy data. 

 Ongoing work in anticipation of 3 summer trainings in Downey, CA, Washington, D.C., 

and Macquarie University in Sydney Australia. 

 Space Science students have been teaching the AAE Ambassadors SETI and Black Hole 

Patrol sessions in preparation for their visit to Washington D.C. 

 Gave Mission Control tour to 40 students from France here as part of a foreign exchange 

student program. 

 GAVRT supported 8 schools performing 19 sessions with 162 students. 
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Lewis Center for Educational Research 
Staff Report 

 
Date:  March 12, 2018 
 
To:   LCER Board of Directors 
 
From:   Valli Andreasen and Wes Kanawyer 
 
Re:  Principal’s Report 
 
School Operations 

• AVUSD Superintendent, Tom Hogerman, presented an active shooter training for AAE 
staff on March 6.  

• Peepholes are being installed in classroom doors. 
• AEDs donated by Desert Valley Medical Group have been installed in D-101, N-bldg, 

and E-bldg. 
 
Strategic Planning 

• The school’s WASC Self-Study Report was completed, sent to the visiting team and 
uploaded to the ACS WASC website in preparation for the April 9-11 visit. 

• The 2016-17 School Accountability Report Card (SARC) was uploaded to the California 
Department of Education and the AAE school website. We continue to analyze our 
performance on the indicators and plan for improvement. 

 
Student Achievement and Performance 

• AAE’s 2018 Class Valedictorians and Salutatorians were announced. 
 
School Event Highlights 

• STREAM Quest was held March 1 for K-5 students to explore their interests in Science 
by conducting investigations in the categories of Scientific Inquiry, Environmental 
Innovation, Engineering Innovation, and Reverse Engineering. The school is sending five 
K-12 students to the SIM Science and Engineering Fair. 

• The March Parents & Pastries meeting was held with principals the first Thursday of the 
month.  In light of recent school shootings, the topics discussed were school safety, anti-
bullying education, and student mental health services. 

• School Counselor, Brenda Day, held a Juniors and Parents meeting on February 12 to 
help prepare students for graduation, college, and careers. 

• MS ASB is working on the Middle School Evening of Elegance dance. 
• HS ASB is busy working on various events including a first ever Color Run that will be 

held in conjunction with PTC. 
• ASB applications for the 2018-2019 are currently being evaluated. There’s been a 

significant interest in ASB, so we look forward to having an incredible group of student 
leaders.  

• Varsity Girls Soccer made it all the way to the Quarter Finals of CIF where they lost 0-1.  
• Varsity Boys Soccer made it the 1st round of CIF.  
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• Middle School Softball ended with an undefeated season. 
• All Spring sports are currently practicing or getting ready to start tryouts.   

 
Media Coverage 

• “Apple Valley remembers beloved teacher, mentor Ken Cooper” Daily Press article on 
February 28, 2018.  Community mourns unexpected death of AAE teacher Ken Cooper. 

• “Prep Girls Soccer:  AAE advances in PKs” Daily Press article on February 20, 
2018.  Girls soccer team headed to the quarterfinals after a shootout victory. 
 

Parent and Community Partnerships  
• AAE PTC President, Michelle Souter, is resigning in June after years of dedicated service 

to the school. Loyal Best is the approved candidate for the position. 
• Mr. Kanawyer attended the Mountain Desert Middle School Partnership this month. 

 
Fiscal Considerations 

• The current AAE administrative structure of two principals will change in 2018-19 and 
will be included in next year’s proposed budget. 

 
Special Education 
Total- 120 
Speech ONLY- 36 
Pending referrals- 6 (4 SPED, 2 Speech) 
 
Registrar/Enrollment 
TK    23  
K  100  
1st 101  
2nd    98  
3rd  112  
4th  111  
5th   112  
6th 125  
7th  125  
8th 124  
9th  110  
10th    92  
11th   99  
12th    96 
 
Total  1428  
 
Discipline   TK-5  6-8  9-12 
 
In--house Suspension  1  5  4 
Suspensions   17  11  18 
Expulsions   0  0  0 
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NSLA Board Report- February 
 

 

Updates:  
 

Amazing to think March is here- as I write this we are deep into the school year. We celebrated 
the 100th day of school with a day filled with joy and math!  We have had a very long few 
weeks of illness, it has had an effect on students and staff.  These times make me think of how 
lucky I am to be a part of such an amazing community. The staff has adapted, developed and 
supported in any way possible.  A great big shout out to all of the staff, they do amazing things 
every day- but times that by 100 these past weeks, and you have a small sense of their 
dedication! We look forward to the remainder of the school year and the great things that we 
have in store for the NSLA community. 

-    Fausto 
Organized by Sharmeen Mahmud, students and staff participated Random Acts of Kindness 
(RAK)Week during the week of February 13-16. RAK week is a time when citizens all across the 
globe are challenged to do something kind for a friend or stranger for no reason at all. Originally 
started by Megan Singleton, Josh de Jong, and Marshall Gray, Random Acts of Kindness Week 
continues on thanks to the efforts of the Random Acts of Kindness Foundation, a nonprofit 
organization founded upon the powerful belief in kindness and dedicated to providing 
resources and tools that encourage acts of kindness. 
 
Speaking and singing in both English and Mandarin, Norton students recently staged an hour-
long show to celebrate the Chinese New Year, showing off their cultural knowledge in the 
process. Mrs. Jessica Hsieh, the Chinese teacher, organized the event and taught students a 
variety of dances, Mandarin songs, and speeches to celebrate Chinese culture and language. 
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NSLA’s annual Science Fair was held on February 6, 2018.  Over 15 guest judges were in 
attendance to evaluate hundreds of science fair projects created by students in grades 3-8.  
Before the Science fair, students had the opportunity to attend Open Lab Nights where 
“scientists” were available to support students and families with preparation for the fair. 
 
Science Fair Winners: 
 

  1st Place 2nd Place  3rd Place 
K-5 Walworth     
3rd Gael Lopez-Aran Oliver Lamb Elijah Dougherty & 

Axton Smith 
4th Owen Morris Emily Preciado Katherine Parti 
5th Noah & Ethan Esquivel Nicholas B. Josie Durazo 
6th Isabela Lopez-Davis Vivana Palos Serenity Carasco 
7th Jayden West Felicia Perez Jesus Naranjo 
8th Seth Johnson Andrea Cruzado Liyah Belvins 

  
During the month of February, there were two break-ins at NSLA.  Several items were taken 
from the storage sheds and custodial closet.  San Bernardino City Schools Police Department 
was quick in their response to phone calls and thorough in their investigation of the thefts.  We 
continue working with SBCSPD to support us in supporting us with many of the functions at 
Norton.   
 

Our NSLA team has made tremendous strides to support our students and build their capacity. 
We all continue to grow and learn each day. Go Rockets! 
 
 
Professional Development continues to be a strong focus at NSLA.  The following Professional 
Development in ongoing at NSLA: 
 

 GLAD 

 SWUN Math Coaching 

 Love and Logic 

 Growth Mindset 

 Special Education and General Education Collaboration 

 Dr. Gayle Thompson 
 
 

Attendance (Weekly Attendance Report attached) 
Current enrollments at Norton remained steady during the month of February. Efforts to recruit 
for the current and upcoming school year are active. 
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GRADE 
LEVEL 

CURRENT ENROLLMENT WAITING 
LIST 

WAITING LIST 2018-
2019  

TK 25 0 6 

K 110 18 52 

1st 111 9   

2nd 110 2   

3rd 97 6   

4th 80 2   

5th 66 7 
 

6th 66 9 
 

7th 52 3 
 

8th 59 3 
 

ISAI TK-5 10 0   

ISAI 6-8 4 0   

TOTAL 793            99.82% 
Attendance 

59   

 
Staffing 
Interviews for the vacant Teacher on Assignment position were held on February 15, 2018. 
After careful consideration, the interview panel determined that the candidates were not the 
best fit for NSLA’s current needs.  The position will be re-posted on Ed Join. 
 
Effective March 1, 2018, the following staff members have resigned from NSLA: 
Christopher “Eric” Lord, Facilities Technician 
Teresa Villanueva, Administrative assistant to the Dean of Students 
Mayra Alvarez, Rocket Lab Instructional Aide 
Stephanie Robles, Rocket Lab Instructional Aide 
 
All positions have been posted on Ed Join and interviews will be scheduled for after spring 
break. 
 
 
IEPs 
Currently, we have 74 students receiving services and support in a variety of settings including 
RSP, Speech and Language and ISAI.   
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Service Students 

Students Receiving Services 74 

Speech Only 23 

Pending Referrals 2 

 
 
Services are rendered by fully credentialed teachers, school psychologist and speech 
pathologist. Bilingual aides provide support during push-in and pull-out services. (Graph 1)  
Middle School RSP 6-8 experienced the most significant changes with a number of SPED 
students graduating over the summer. (Graph 2)   
Special Education population was 9% / 780 students in March, 2017. Overall SPED population 
remains at 9% / 779 as of December, 2017.  
 

School Psychologist (Bilingual) 
 
Marcelo Congo 

 
Speech and Language (Bilingual) Nancy Chavez 

Intensive Specialized Academic Instruction (ISAI) Pre-K to 5  
Cari Walworth (Education Specialist) 

Specialized Academic Instruction (SAI) Pre-K to 5 (Bilingual) Marisa Caceres (Education Specialist) 

Intensive and Specialized Academic Instruction 6 to 8 Education Specialist) 

Intensive Specialized Academic Instruction (ISAI) Pre-K to 5 
Georgina Flores (Instructional Aide) 

 
Specialized Academic Instruction (SAI) Pre-K to 5 (Bilingual) Angelica Lopez (Instructional Aide) 

Intensive and Specialized Academic Instruction (ISAI/SAI) 6 to 
8 

 
Andre Humphrey (Instructional Aide) 
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Professional development (PD) to support collaboration between SpEd and GenEd is ongoing.  
The objectives of the current PD opportunities for SpEd and GenEd collaboration are the 
following: 
 

1. To provide a comprehensive, seamless educational model to provide students with a 
least restrictive environment. 

2. Maximize the percentage of time special education students are programmed into 
general education classes. 

3. Maximize support general education teachers are receiving. 
4. To provide supportive services available to students and families who exhibit academic 

and or social-emotional needs. 
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5. Maximizes collaboration between general education, special education, and support 
staff. 

6. Creates a school community where all teachers assume responsibility for the education 
of all students.  

 
 
We Invite you to the upcoming Events! 
Upcoming Events 
The following are upcoming events at NSLA.  All members of the board are invited to join us. 
March 
3/1 

·         SST DAY 
3/2 

·         End of 2nd Trimester 
·         Dr. Seuss Birthday (Student can wear a Dr. Seuss T-shirt with uniform bottoms) 

3/5 
·         ALT Meeting 
·         NSLA Budget Meeting 

3/7 
·         PTO General Meeting 

3/8 
·         SMART Goals Due 

  
3/9 - 3/16 - Parent Conferences (12:30PM dismissals) 
  
3/9 

·         Annual NSLA Talent Show (Sturges Center for the Fine Arts) 

3/12 
·         Kinder Awards Assembly (8:30-9:15am) 
·         1st grade awards assembly (9:30-10:15am) 

3/13 
·         2nd grade awards assembly (8:30-9:15am) 
·         3rd grade awards assembly (9:30-10:15am) 

3/14 
·         4th grade awards assembly (8:30am-9:15am) 
·         5th grade awards assembly (9:30-10:15am) 

3/15 
·         6th-8th grades awards assembly (8:30-9:15sm) 

3/16 
·         TK awards assembly (8:30-9:00) 

  
3/19 – 3/30- SPRING BREAK 
  
April 
4/2- NSLA Lottery (K5) 5:00-6:00pm 
4/4- PTO General Meeting (8:30-9:30am) 
4/6-Middle Grades Dance – “A Night in Paris” (5:30-8:30pm) 
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4/9 - 4/13-Scholastics Book Fair 
4/11- Read A Thon (PTO Fundraiser) 
4/25- Parents and Pastries (8:30-9:30am) 
4/30- Rockets in training (Kinder) 
  
 

 
 

 
 
 

97



 
ROCKET LAB 

Tier 2 Intervention 
 

“Striving for Excellence” 
 

We are what we repeatedly do. Excellence, then, is not an act, but a habit. 
-Aristotle 

  
  

 
Winter Rocket Report 2018 

 Goal Students Met Goal Not Meet Goal Percentage 

 

K 

Recognize 

letter sounds & 

blend syllables 

18 

 

17 

 

1 

 

94% 

 

 

1ST  

 

Spanish 

Phonics / 

Increase 1 

EDL level 

 

22 17 

 

5 

 

82% 

 

 

2nd 

 

Spanish 

Phonics / 

Increase 1 

EDL level 

 

19 15 

 

4 

 

79% 

 

 

3rd  

 

+ and – with 

regrouping 

19 

 

16 

 

3 

 

84% 

 

 

4th  

Multiply 2 

digits by 2 

digits 

23 

 

16 

 

7 

 

70% 

 

 

5th  

 

Multiplication 

Fluency 

 

 

24 24 

 

0 

 

100% 

 

Total - 125 105 20 84% 
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CHECKING (LEWIS CENTER FOUNDATION)

Beginning Balance $1,895.36

                                  

     Revenue

Transfer from Savings - AAE Capital Campaign $570.34

Transfer from Savings - Unrestricted $650.00

Transfter from Savings - Scholarships $2,500.00

Donation - AAE Staff Scholarship $10.00

Donations - Unrestricted $100.00

Total $3,830.34

     Expenditures

Engraved Bricks - Brick order for sponsors $570.34

Victor Valley Chamber - Leadership Course - Lisa Lamb $650.00

AAE Ambassadors - Educational Activity Grant $2,500.00

Transfer to Savings - $10 AAE Staff Scholarship, $100.00 Unrestricted Donations $110.00

Total $3,830.34

Ending Balance Total $1,895.36

SAVINGS (LEWIS CENTER FOUNDATION)

Beginning Balance

Restricted Funds - Capital Campaign $153,198.86

Restricted Funds - Davis Endowment $10,954.63

Restricted Funds - HiDAS Endowment $64,431.58

Restricted Funds - Scholarships $43,353.17

Unrestricted Funds $41,124.34

$313,062.58

     Revenue

Unrestricted Donations $100.00

AAE Staff Scholarship Donations $10.00

Interest $28.14

Total $138.14

     Expenditures

Transfer to Checking - AAE Capital Campaign $570.34

Transfer to Checking - Scholarships $2,500.00

Transfer to Checking - Unrestricted $650.00

Total $3,720.34

Ending Balance

Restricted Funds - Capital Campaign $152,644.84

Restricted Funds - Davis Endowment $10,955.47

Restricted Funds - HiDAS Endowment $64,437.21

Restricted Funds - Scholarships $40,866.83

Unrestricted Funds $40,576.03

Total $309,480.38

Total Checking and Savings $311,375.74

LEWIS CENTER FOUNDATION

COMBINED BALANCE SHEET AND INCOME STATEMENT

January  1 - January 31, 2018

99



The High Desert Partnership in Academic Excellence Foundation, Inc.
Check/Voucher Register - Board Report - 10K

From 1/1/2018 Through 2/28/2018

Effective D... Check Nu... Vendor Name Check Amount Transaction Description

3361/2/2018 511,776.46 Group: CERT; Pay Date: 1/2/2018
399911/4/2018 CharterSAFE 23,857.00 Insurance premium pymt for December 2017
399971/4/2018 SBCSS 19,494.40 NSAA PERS contributions for December

1/4/2018 SBCSS 43,828.31 LCER/AAE - PERS contributions for December
399981/4/2018 SchoolsFirst Federal C... 13,388.17 Employee TSA contributions - December 2017
400011/4/2018 SBCSS 56,304.42 NSAA STRS contributions for December

1/4/2018 SBCSS 114,377.64 LCER/AAE - STRS contributions for December
400031/5/2018 Cooley Construction Co. 15,774.00 Regrade Sports Field PO# 1718-0397-AAE
400151/8/2018 Z Space, Inc 13,355.00 PO# 1718-0411-AAE - Z Space Computers for Ramp Up
255891/10/2018 Lewis Center for Ed Re... 157,000.00 Transfer Funds from DCB Checking to Union Checking
400491/16/2018 SISC 187,218.95 Health Coverage for January 2018
400521/18/2018 All American Fence Er... 11,800.00 PO# 1718-0450-AAE - Install Fence for Softball Field
400941/18/2018 Wells Fargo Vendor Fi... 10,492.35 Acct# 90136527942 15-903-IT-O Phase 13
401121/30/2018 Disney Destinations LLC 14,043.00 5th Grade to Disneyland
401331/30/2018 SBCSS 15,350.91 SBCSS NSAA Sub Costs for 10/11/17-1/9/18
3381/31/2018 175,547.19 Group: CLASS; Pay Date: 1/31/2018
3402/1/2018 497,391.50 Group: CERT; Pay Date: 2/1/2018
401592/3/2018 Gaumard 18,920.30 PO# 1718-0385-AAE  - Ramp Up Newborn & 5 yearl old 

Simulator
401512/5/2018 CharterSAFE 23,857.00 Insurance premium pymt for Februay 2018
401552/5/2018 SBCSS 54,666.77 NSAA STRS contributions for January

2/5/2018 SBCSS 111,831.54 LCER/AAE - STRS contributions for January
401562/5/2018 SchoolsFirst Federal C... 13,388.17 Employee TSA contributions - January 2018
401582/5/2018 SBCSS 18,899.34 NSAA PERS contributions for January

2/5/2018 SBCSS 42,517.28 LCER/AAE - PERS contributions for January
401612/8/2018 Casa Ramona Academy 12,950.00 PO#18-811-IT-H Epson Projectors, Elmo Tablets, 

Computers
402062/22/2018 Renaissance Learning,... 13,791.21 PO# 18-706-IT-S Final Payment
402142/22/2018 SHI International Corp 11,043.70 PO# 18-710-IT-S MS Office 365
402152/22/2018 SISC 185,646.10 Health Coverage for February 2018
402272/22/2018 Wells Fargo Vendor Fi... 10,492.35 Phase 13 Account # 7712277-013

Report Total 2,399,003.06 

Date: 2/28/18 10:03:21 AM Page: 1100



Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Revised 

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Original

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 21,616,684 12,609,732 9,006,952 41.67%                Revenue 21,766,039 12,696,856 9,069,183 41.67%

Expense Expense

   Certificated Salaries 8,925,066 5,114,439 3,810,627 42.70%    Certificated Salaries 9,168,312 5,145,086 4,023,226 43.88%

   Classified Salaries 3,527,341 2,073,699 1,453,642 41.21%    Classified Salaries 3,260,238 1,877,084 1,383,154 42.42%

   Benefits 3,790,169 2,313,014 1,477,155 38.97%    Benefits 4,394,559 2,433,240 1,961,319 44.63%

   Books and Supplies 1,450,443 1,053,550 396,893 27.36%    Books and Supplies 964,500 592,630 371,870 38.56%

   Services & Other 2,290,074 1,129,473 1,160,601 50.68%    Services & Other 2,177,272 1,232,405 944,867 43.40%

  Capital Outlay 458,000 350,083 107,917 23.56%   Capital Outlay 150,000 75,640 74,360 49.57%

  Other Outgo 1,175,040 719,896 455,144 38.73%   Other Outgo 1,160,040 705,691 454,349 39.17%

  Share of LCER 0 0 0 N/A   Share of LCER 0 0 0 N/A

      Total Expense 21,616,133 12,754,154 8,861,979 41.00%       Total Expense 21,274,921 12,061,776 9,213,145 43.31%
Add (Subtract) to Reserves 551 (144,422) 144,973 Add (Subtract) to Reserves 491,118 635,080 (143,962)

      Total Revenue 21,616,684 12,609,732 9,006,952 58.33%       Total Revenue 21,766,039 12,696,856 9,069,183 58.33%

      Total Expense 21,616,133 12,754,154 8,861,979 59.00%       Total Expense 21,274,921 12,061,776 9,213,145 56.69%
Add (Subtract) to Reserves 551 -144,422 144,973 Add (Subtract) to Reserves 491,118 635,080 -143,962

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Revised 

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Original

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 13,138,740 7,664,265 5,474,475 41.67%                Revenue 13,208,142 7,704,750 5,503,393 41.67%

Expense Expense

   Certificated Salaries 5,370,873 3,147,895 2,222,978 41.39%    Certificated Salaries 5,478,833 3,140,826 2,338,007 42.67%

   Classified Salaries 1,432,221 803,741 628,480 43.88%    Classified Salaries 1,076,788 637,514 439,274 40.79%

   Benefits 2,171,985 1,287,275 884,710 40.73%    Benefits 2,259,794 1,307,855 951,939 42.13%

   Books and Supplies 587,932 456,167 131,765 22.41%    Books and Supplies 438,420 328,858 109,562 24.99%

   Services & Other 1,102,831 456,122 646,709 58.64%    Services & Other 1,023,562 448,304 575,258 56.20%

  Capital Outlay 340,000 328,942 11,058 3.25%   Capital Outlay 120,000 44,834 75,166 62.64%

  Other Outgo 1,175,040 714,201 460,839 39.22%   Other Outgo 1,160,040 700,266 459,774 39.63%

  Share of LCER 1,579,514 1,083,412 496,102 31.41%   Share of LCER 1,346,185 861,911 484,274 35.97%

      Total Expense 13,760,396 8,277,755 5,482,641 39.84%       Total Expense 12,903,622 7,470,368 5,433,254 42.11%
Add (Subtract) to Reserves (621,656) (613,490) (8,166) Add (Subtract) to Reserves 304,520 234,382 70,139

      Total Revenue 13,138,740 7,664,265 5,474,475 58.33%       Total Revenue 13,208,142 7,704,750 5,503,393 58.33%

      Total Expense 13,760,396 8,277,755 5,482,641 60.16%       Total Expense 12,903,622 7,470,368 5,433,254 57.89%
Add (Subtract) to Reserves -621,656 -613,490 -8,166 Add (Subtract) to Reserves 304,520 234,382 70,139

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Revised 

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Original

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 8,372,944 4,884,217 3,488,727 41.67%                Revenue 8,557,897 4,992,107 3,565,790 41.67%

Expense Expense

   Certificated Salaries 3,185,094 1,688,371 1,496,723 46.99%    Certificated Salaries 3,261,362 1,759,623 1,501,739 46.05%

   Classified Salaries 841,088 523,289 317,799 37.78%    Classified Salaries 869,553 513,539 356,014 40.94%

   Benefits 1,031,409 658,158 373,251 36.19%    Benefits 1,348,317 722,317 626,000 46.43%

   Books and Supplies 668,011 513,911 154,100 23.07%    Books and Supplies 514,205 213,011 301,194 58.57%

   Services & Other 959,127 349,576 609,551 63.55%    Services & Other 1,001,677 492,686 508,991 50.81%

  Capital Outlay 118,000 20,822 97,178 82.35%   Capital Outlay 30,000 28,321 1,679 5.60%

  Other Outgo 0 N/A   Other Outgo 0 N/A

  Share of LCER 1,053,009 722,274 330,735 31.41%   Share of LCER 1,346,185 861,911 484,274 35.97%

      Total Expense 7,855,738 4,476,401 3,379,337 43.02%       Total Expense 8,371,299 4,591,408 3,779,891 45.15%
Add (Subtract) to Reserves 517,206 407,816 109,390 Add (Subtract) to Reserves 186,598 400,699 (214,101)

      Total Revenue 8,372,944 4,884,217 3,488,727 58.33%       Total Revenue 8,557,897 4,992,107 3,565,790 58.33%

      Total Expense 7,855,738 4,476,401 3,379,337 56.98%       Total Expense 8,371,299 4,591,408 3,779,891 54.85%
Add (Subtract) to Reserves 517,206 407,816 109,390 Add (Subtract) to Reserves 186,598 400,699 -214,101

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Revised 

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned
Total Budget $ - 

Original

Current Period 

Actual              

thru August Remaining Budget

Percent 

Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 0 0 0 N/A                Revenue 0 0 0 N/A

Expense Expense .

   Certificated Salaries 369,099 278,174 90,925 24.63%    Certificated Salaries 428,117 244,636 183,481 42.86%

   Classified Salaries 1,254,033 746,669 507,364 40.46%    Classified Salaries 1,313,897 726,032 587,865 44.74%

   Benefits 586,775 367,581 219,194 37.36%    Benefits 786,448 403,068 383,380 48.75%

   Books and Supplies 194,500 83,473 111,027 57.08%    Books and Supplies 11,875 50,761 (38,886) -327.46%

   Services & Other 228,116 323,775 (95,659) -41.93%    Services & Other 152,033 291,415 (139,382) -91.68%

  Capital Outlay 319 (319) N/A   Capital Outlay 0 2,485 (2,485) N/A

  Other Outgo 5,695 (5,695) N/A   Other Outgo 0 5,425 (5,425) N/A

  Share of LCER (2,632,523) (1,805,686)   Share of LCER (2,692,370) (1,723,822) (968,548) 35.97%

      Total Expense 0 0 826,837 #DIV/0!       Total Expense 0 0 0 #DIV/0!
Add (Subtract) to Reserves 0 0 (826,837) Add (Subtract) to Reserves 0 0 0

      Total Revenue 0 0 0 N/A       Total Revenue 0 0 0 N/A

      Total Expense 0 0 826,837 N/A       Total Expense 0 0 0 N/A
Add (Subtract) to Reserves 0 0 -826,837 Add (Subtract) to Reserves 0 0 0

All Funds - Budget Comparison 2016/17 to 2017/18

2016-2017

AAE - Budget Comparison 2016/17 to 2017/18

2016-2017

2017-2018

2017-2018

NSLA - Budget Comparison 2016/17 to 2017/18

2017-2018

LCER - Budget Comparison 2016/17 to 2017/18

2016-2017 2017-2018

2016-2017
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LCER Board Meetings

Attendance Log 2018

February 

Regular

March 

Regular

April 

Regular

May 

Regular

June 

Regular

August 

Regular

Sept. 

Regular

Oct 

Regular

Nov 

Regular

Dec 

Regular

TOTAL 

REGULAR

Jan 8 

Spec.

Feb 26 

Spec.

 TOTAL 

SPECIAL

Rick Wolf Present 100% Present Present 100%

Duberly Beck Present 100% Present Present 100%

Kevin Porter Present 100% Present Present 100%

Kirtland Malhum Absent 0% Present Present 100%

Jim Morris Present 100% Present Present 100%

Marcia Vargas Present 100% Present Present 100%
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Member Give Get In-kind Total Give Get In-kind Total

Andy Jaramillo 150$         150$             100$         100$             

Buck Goodspeed -$              1,000$     1,000$          

Bud Biggs 7,851$     7,851$          100$         6,025$     6,125$          

David Bains -$              100$         100$             

Donna Siegel -$              -$              

Duberly Beck -$              100$         100$             

Jose Palafox -$              -$              

Kevin Porter -$              100$         100$             

Kirtland Mahlum -$              -$              

Marcia Vargas 826$         826$             917$         917$             

Peter Torres -$              -$              

Regina Weatherspoon-Bell -$              100$         100$             

Rick Wolf -$              -$              

Robert Lovingood 500$         500$             100$         100$             

Russ Stringham -$              100$         100$             

Scott Johnson -$              -$              

Tom Rosenbaum -$              500$         500$             

Total 1,476$     7,851$     -$         9,327$          3,117$     6,125$     -$         9,242$          

LCER Board Give and Get

Current Fiscal Year 2017 /2018 Previous Fiscal Year 2016 /2017
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